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A recent MaineHealth phy-
sician survey and a review of the
medical literature both show
there is significant need to im-
prove the exchange of clinical
information when a patient is
referred for specialty consulta-
tion.
• 68% of specialists reported
they do not receive adequate
clinical information on patients
referred to them. Only 1% of
MaineHealth specialists reported
they were "very satisfied" with
the information they are cur-
rently receiving.
-45% of primary care provid-
ers (PCPs) reported they do not
receive appropriate follow-up
information from specialists after
a referral. Only 12% of
MaineHealth PCPs reported they
were "very satisfied" with the
follow-up information they are
currently receiving.
-Many PCPs have difficulty
getting patients in to see special-
ists in a timely manner. Only 8%
of MaineHealth PCPs are satis-
fied by their current ability to
book patients in an acceptable
period of time.
In order to address these
issues, MaineHealth formed a
CLINICAL COMMUNICATIONS, SEE P.S
Care Coordination helps
patients here and beyond
MMC's new Care Coordina-
tion model, piloted last year, is
closer to implementation with
the naming of Monique
Fournier, RN, as Director. MMC
aims to enhance discharge plan-
ning services by coordinating
patient care from before a pa-
tient is admitted, whenever
possible, to after he or she is
discharged. At the same time,
the model should help smooth
the flow of patients through the
hospital.
''A team of MMC staff and
external consultants identified
opportunities for improving the
discharge planning process by
starting it earlier in the hospital-
ization," says Fournier. "The
team also identified the impor-
tance of continually addressing
patients' needs during their
hospitalization. The new Care
Coordination model relies on
the integration of healthcare
services in a far more compre-
hensive and collaborative man-
ner."
Fournier will work closely
with Peggy Farr, RN, Bed Man-
ager, and attend morning census
meetings. "Ideally, care coordina-
tion will improve the overall
efficiency of a patient's hospital
stay," says Fournier. "We'll be
working with the bed manage-
ment team to set goals for dis-
charge to occur earlier in the day
so that beds will become avail-
able sooner. We have also dis-
cussed ways in which we can
assist by becoming involved with
patients even before their admis-
sion. This would allow us to
better educate and inform them
about what to expect during their
stay, to reassure them that their
continuing needs will be as-
sessed, and provide them with
information about resources they
may need after discharge. We're
eager to work with the rest of the
healthcare team to support en-
hanced outcomes for our pa-
tients.
"I believe that the new
model embraces a true case man-
agement philosophy," she contin-
ues. "The care coordinators will
become a more integrated part of
FOURNIER, SEE P.S
Please take time to give blood.
American Red Cross Blood Drive
Friday, June 1,0730--1730 hours
Expanded hours!













The Crisis in Nursing: Restoring Balance &Rekindling Spirit
June 15, 0800 - 1600 hours
Maine MedicalCenter Dana Health Education Center
featuring
Judith uSki"Lower,RN, MSN, CCRN, CNRN
Johns Hopkins Hospital, Baltimore, Maryland
The present status and future of professional nursing are issues of
universal concern and debate. Given today's chaotic healthcare environ-
ment, the nursing shortage, and a multigenerational workforce, we face
critical challenges in recruitment, ongoing development, and retention of
expert nurses at the forefront of care delivery Although there is no pana-
cea for the matters at hand, there are ways to make things better for
patients and professionals. This program will examine key variables that
drive present conditions and emphasize a spectrum of possibilities, not
problems, for improvement. Ms. Lower's well-recognized expertise in
revitalization of work structures and professional practices and practical
style will offer realistic and constructive strategies for application.
For more information, visit MMC's Internet website or call 871-2290.
The Children's Miracle Network Broadcast Weekend
June 1,2 &3
Please consider volunteering for The Barbara Bush Children's Hospi-
tal at Maine Medical Center. With the help of hundreds of caring and
dedicated people like you, the Children's Hospital is able to raise hundreds
of thousands of dollars each year to directly fund the programs and ser-
vices provided to children and families cared for at The Barbara Bush
Children's Hospital.
CMN Broadcast at the WGME Studio
Please join us for our 13th Annual CMN Broadcast. Volunteers are





] 1830 - 2100 hours
] 1130 - 1330 hours [] 1300 - 1500 hours
] 1000 - 1200 hours [] 1130 - 1330 hours
[ ] 1430 - 1630 hours [] 1630 - 1830 hours
CMN Carnival &Safe Summer Fun Fair, Sunday June 3
Biddeford Wal-Mart Parking Lot
The CMN Carnival & Safe Summer Fun Fair will give Maine families
the opportunity to learn about bicycle, water, and car seat safety, play
carnival games, be entertained by Rick Charette, eat great food, and more!
Choose from: Carnival Games, Safety Fair Booth, Food Booth, Hospitality,
or Face Painting.
[ ] 0830 - 1300 hours (includes some set up time)
[ ] 1230 - 1700 hours (includes some clean up time)
FMI or to volunteer, please contact Tammy
Murray at 871-2101 or email murrata@mmc.org. 2
Are you at risk for a
silent disease?
• Do you have high blood
pressure?
• Do you have diabetes?
• Do you have a parent, grand-
parent, brother, or sister with
high blood pressure?
• Do you have a parent, grand-
parent, brother, or sister with
diabetes?
• Do you have a parent, grand-
parent, brother, or sister with
chronic kidney failure?
If you answered "yes" to any
of these, you should take advan-
tage of the free health screening
offered by the National Kidney
Foundation of Maine.



















physicians, students, and vol-
unteers were seen 'star gazing'
at this year's Quality Fair,
whose theme was appropriately
titled, Our House Has Stars.
You do not need a telescope to
see that Maine Medical Center
is full of bright people who are
involved in aazzling displays of
quality projects throughout Our
House.
This year's fair was one of
our largest ever, with 21
multidisciplinary storyboards
on display. The project present-
ers were asked to highlight their
work using MMC's institu-
tional framework for perfor-
mance improvement: the Plan-
Do-Check-Act Cycle or PDCA.
Rich Petersen, Chief Oper-
ating Officer, and Marty Riehle,
RN ,lnterim Vice President for
Nursing/Patient Services, were
on hand to award certificates of
achievement to all the teams.
"It's a great opportunity for us
to see some of the great work
that goes on around here every
day," said Petersen.
The projects covered a
wide range of topics with titles
such as "Education for Patients
Receiving Blood Transfusions",
"PARX:ParExcellence" and
What's Caring ToMake A Differenceall about? It's about people
who make MMC special. It's about thefolks who are quietly working hard
each day to improve themselves, improve their departments, and improve the
quality of life at MMC for everyone who enters our doors.





"CNA Recruitment and Reten-
tion" and "Measuring Quality
at MMC with Performance
Indicators". Many: visitors were
heard remarking about the
quality of the methods used
and the results displayed by
this year's storyboard present-
ers.
With the help of our col-
leagues at the Brighton and
Scarborough campuses, we
were able to once again take
the show on the road. Eleven
of the posters were displayed
where both employees and




to coordinate the efforts at the
Scarborough Campus and
Elaine Ricci, Brighton
Surgical Center, made sure that
the Brighton campus had what
they needed to put on a great
display too. Many positive
comments were expressed and
it was obvious that both sites
appreciated the extra effort to
include a broader range of
MMC employees in this year's
event.
If you or your department
would like more information
about any of the projects,
please contact the CPQI De-
partment at 871-2009.
Our House Has Stars
Thank you to all who took part by
planning, participating in,
or attending the 2001 Quality Fair!
lfJu helped make the fair a success!
4
There is an incredible
amount of work that goes on to
plan and execute an event such as
our annual Quality Fair. As is
often the case, a good plan and
lots of practice come in handy.
Jeff Gregory, CPQI Program
Specialist, led this year's fair
planning team. He is the first to
recognize that it was a "huge
team effort," with multiple de-
partments taking an active role.
Using their own PDCA approach,
the CPQI Department, "Withthe
help of the Journey to Excellence
staff and members of the Depart-
ment of Medical Quality, the fair
planning was completed in just
three meetings, which addressed
all of the publicity, logistics, and
theme details.
The 200 I Fair Planning team
included Mary Keysor, Deb
Tillotson, Diane Peterson, Kathy
Harris, Steve Rohman, Dan
Rousseau, Aden Henry; Martha
Davoli, Elaine Toher, Elaine Ricci,
Jeff Gregory; and Cindy
Bridgham.
In addition to the planning
team, there were many depart-
ments who helped to make the
fair a success. Thanks to: Paint
and Carpentry Shops, Environ-
mental Services, Food and Nutri-
tion Services, AudioVisual Re-
sources, Print Shop, and Volun-
teer Services.
We could not have done it
without you!
Caring To Make A Difference is a
monthly publication of the Continuous
Productivity and Quality Improvement
Office. Ideas, questions, and comments
may be directed to Cindy Bridgham,
CPQI Office, at 871-2009, Fax 871-
6286.
FOURNIER. FROM P. I
the healthcare team, focusing on
proactive opportunities to impact
a patient's hospitalization."
Fournier is a graduate of
Southern Maine Technical Col-
lege, earning her LPN and RN
degrees in 1979 and 1989. She
completed case management
training with Matthew Thornton
Health Plan in 1990, and has
also received medical manage-
ment training with Milliman &
Robertson's Healthcare Manage-
ment consulting firm.
She has more than 20 years
of clinical nursing experience,
most at Brighton Medical Cen-
ter, with a major focus in emer-
gency, medical/surgical, family
practice, and ambulatory surgery
nursing, as well as holistic
health and wellness promotion.
In the last 10 years, Fournier has
worked in the payor/managed
care industry performing Com-
plex Case Management/High
Risk Profiling, and has imple-
mented and managed medical
management models for HMOs,
third party payers, and physician
group practices. She has also
provided independent consulting
services to hospitals throughout
the state.
She is a board member of
VNA and Chair of its Profes-
sional Advisory Committee, as
well as a board member of
Mainely Character, and volun-
teers at the Portland Free Clinic.
"The volunteering allows me to
maintain my clinical nursing
skills, as well as contribute to the
community. "
CLINICAL COMMUNICATION, FROM P. I
Referral Communication
Workgroup (RCW). Their goal is
to promote quality patient care,
improve efficiency, and improve
provider and patient satisfaction
by cultivating relationships and
supporting effective communica-
tion between Primary Care
Physicians and Specialists.
Toward that end, the RCW
has identified current "best
practice" groups that demon-
strate excellent physician rela-
tionships and communication.
Through a collaborative effort,
they developed several tools to
help build PCP-specialist rela-
tionships. For example, the
RCW:
• crafted 'recommended
standards' to help build PCP-
specialist relationships;
• produced clinical communi-
cation standards for physicians
making or receiving referrals; and
• created practical office-
based tools to improve communi-
cation.
MaineHealth will test each
of these at pilot sites this spring
before disseminating the project
throughout its ten-county service
area.
If you would like more infor-
mation about the referral commu-
nication efforts at MaineHealth,
please contact Lisa Letourneau,
MD, at 775-7001 or email
letoul@mmc.org
MCCP Day at the Seadogs!
Saturday, May 12, 1300 hours
Seadogs take on Reading Phillies: Tickets are $3.
MCCP receives$2 of every ticket purchased at MCCP Development Office
or Shaw's Supermarkets! FMI, call S71-62 74 or email
chasech@mmc.org 5
About People
• Kevin Niimi, Perfusion, recently
passed The American Board of
Cardiovascular Perfusion national
certification exam. Candidates for
the exam must complete training
from an accredited perfusion school
and demonstrate clinical compe-
tence. He now has the credential
Certified Clinical Perfusionist
(CCP). In addition to his clinical
duties, Niimi has a strong interest in
perfusion research and was a co-
author of a recent article from
Cardiac Surgery entitled "Quality
Assessment of Coronary Artery
Bypass Grafts", to be published in
the journal Perfusion.
• Polly LeVasseur, PharmD, was
recently awarded the Pharmacy
Practice Award by the Maine
Society of Health-System Pharma-
cists at its annual Spring Seminar.
Polly is a pharmacist in the
Bramhall Campus Pharmacy
• Lori O'Donnell, RN, MSN,
Clinical Nurse Specialist for Heart
Failure, received the 2001 American
Heart Association Cardiovascular
Nursing Excellence Award.
• Do you have anything to share?
Whether it's a professional accom-
plishment, an award for your de-
partment, a paper presented, or
some other noteworthy item, we'd
be happy to report it in What's
Happening. Just email the informa-
tion to Martha Davoli at davolm or
fax it to her at 871-6212.
An elevator was installed at
Maine General Hospital in 1879.
Patients were transported from
the upper wards to the lower
surgical floor.




















































and for 50 YEARS ...
Shirley Eastman





















































At Honor Night 2001,523 employees
attended the festivities at the Holiday Inn By
the Bay Those eligible have five or more years
of service at Maine Medical Center. These are
the MMC employees being honored this year
for 20,25, 30, 35, 40, and yes, 50 years of



























































































In orderto ensure that everyone has an
opportunity to use the Marketplace, ads
may be placed once only. Repeats will be
permitted only on a space-available basis.
FOR SALE
Fishtanks: 45 gal. comer tank, wood
stand,2 YO, $300; 55 gal. long tank,
iron stand, I YO, $250. Incl. fish! Call
892-4425 after 4pm.
Bunkbeds,l YO. Drawers under, slide-on
table for top bunk. Mattresses incl. New
$940, sell for $550. Call 799-8698.
2 drawer dresser, cherry wood, $50; glass
top breakfast table with 4 green & brass
chairs, $125. Call 883-4947, eves.
Wooden extension ladder, 16"x 32', like
new, $150. Call 828-4421.
This End Up single bed, $50; hutch,
$12 '~.;nightstand, $25; 2 drawer oak
lateral file, $75; teak trestle table, $250
w!chairs; other furn. Call 871-2627.
DP Air Step Treadmill Trainium. 5
workouts, speed selector, incline, more.
Paid $625, asking $380. Exc. condo Call
773-0438.
Green Visor Deluxe. 2 CD-ROMs, 2
cases, styluses, hot sync cradle, portable
keyboard. $200 firm. Call 871-2648.
BA sink, ready to hook up. Medicine
cabinet w/mirror, lights, outlet. Older,
like new. $50. csn 775-5091.
PfaltzgraffYorktowne stoneware. Setting
for 6, serving pieces, accessories. $500
for all. Email shiffc@mmc.org for list.
Reo Window door shade. 251f2"W, 51f2'
L. $70, asking $25. Chimney cap,
stainless steel. $30. Call 797-7929.
Timeshare units. 2 eff. units (sleeps 4),
prime time at Evergreen Valley,
Stoneham, ME. BO. Call 799-3047.
1984 Larson IT Bow Rider. 2.5 L Runs
great, clean w/trailer. See at Burnham
Road, Scarborough/Saco line. $3,000 or
BO. Call 883-5862 or 831-5149 (cell).
1981 Tanzer 22' sailboat. Fin keel. Well
maintained. Call 797-2447.
1989 Ford Taurus wagon. 140K miles,
great condition, new sticker. 3rd seat in
back, good tires. 3.0 V-6 engine, roof
rack. $1,500 or BO. Call 893-0106.
1991 Dodge Shadow. Manual, clean,
one owner, good condo 102K miles.
$700 or BO. Call 761-8362.
1992 Ford Conversion Van, Mark III.
V8, auto, air, 12" color TV &VCR.
Runs exc. White with blue trim. $7,500.
Call 797-8328.
1990 Dodge Caravan. V6, Auto, new
tires, inspected. $2,000. Call 797-8328.
1996 Nissan truck. 99K mi. Orig owner.
30 mpg, oil changed every 3,500 miles.
5 speed, stereo, new Pirellis. Runs great.
$5,300. Call 793-2077.
1997 Ford Mustang, auto, loaded, 62K.
$10,000. Call 842-7351.
1989 VW Vanagon Westphalia Camper,
exe. condo $14,000. Call 865-3175.
1994 Mercury Sable 4 dr, 6 cyl, 83K
miles. Dual airbags, PW, PL, tilt, cruise,
power seat, alloy wheels, recent tires &
brakes. Under NADA trade: $3,450.
Call 772-2593.
FOR RENT
N. Scarb., antique cape, 5-6 BR, 2 LR/
FR, sunrm, 19K, 3 car garage, 2 acres,
great schools, 20 min. to MMC, 10 min.
to Mall, I yr lease, sec. dep., $1 ,200/mo
+ utils. Avail. 6/1. NS. Call 839-7932.
Short term, May & June. I BR avail. in
a 2 BR apt. W Prom. 3 blocks to
MMC. 2 BA. $400/mo. Call 842-6087.
2 BR duplex, 19,quiet, private. Avail. 6/
1. No pets, near law school, MMC.
$730/mo + utils, see. dep., I st and last
month's rent. Lease. Call 885-5862 eves.
Cape Elizabeth: 1 BR, $550/mo. Heat,
washer, pkg incl. NS, no pets. Call
799-2752.
Vacation horne, Wilmington, VT. Deck,
4 BR/2 BA, sleeps 10, everything incl.
Lake Raponda. $750-$900/wk. Call
773-6067.
60 Montreal St., 2 apts. 2 BR, deck, W/
0, pkg. Avail. 6/01 & 7/1. $850/mo. +
utils., see dep. No pets. Call 828-5289.
West End, Dow St, 2 BR, heated, 2nd
floor, $650/mo. Possibly 3 occupants.
Call 767-3920.





May I I forthe May 21 issue
ard
May 25 for the June4 issue.
A// Items must be in writing
and may be sent by
interoffice mail to the Public Information
Department, bye-mail to barstj,
or by fax to 871-6212.
porch, storage, 1 BA wl"Grecian" tub,
pkg, landscaped. $700/mo, + utils, sec
dep, refs. Call 985-6598.
Maui luxury resort. 1-2 wks, 9/22-29/01
and/or 9/29- 10/6/01. 2 BR/2 BA,
sleeps 6, laundry, pool, exercise, activi-
ties, view. $775/wk. Call 934-9356.
Duplex: 2/3 BR, 2nd floor, 191(, pkg,
walk to MMC. Garden, will consider
pets, avail. 8/1. $850/mo + utils. Call
767-3121.
ROOMMATE WANTED
S Ptld house. F, NS, incl. utils, WID,
pkg. $100/wk. Call 773-7142.
USM area house. Lg, sunny, 2 floors, 1.5
BA, 3 BR, porch, pkg, 2 cats, N/S prof.
$400/mo + 1/2 utils. Call 828-5289.
2 BR apt, Carleton St. Lg BR avail 6/1.
$500/mo. incl utils .. Call 774-7090.
WANTED
Boat trailer. Must accommodate 19.8'
boat. Call 883-4944 eves.
18" to 24" boy's trike. Call 829-4785.
1992-96 Class C motorhome, good cond,
twin beds. Cash avail. Call 892-5560.
Good home(s) for 28 YO cats. Lg,
friendly M, good w!children, could be
indoors only. F would be exc barn cat.
Both fixed, all shots. Call 871-5915.
SERVICES
MOwing, raking, brush removal, fertiliz-
ing etc. Free estimate. Call 783-4818.
Shrubs and trees pruned. Cert. arborist,
30 yrs expo Reasonable. Call 828-4421.
A "f~Note
We thank staff for trying tofollow MMCs smoke-free campus policy.
As people who work at a respected medical center, we are all seen as role
modelsfor good health practices. Smoking opposite MMC buildings does not
support that image to our patients, employees, visitors, or our community. We
remind our smoking employees that there is an area where smoking ispermitted
(where the MMC accessroad and Gilman Street meet, down the hill from
Human Resources). Please be sure to properly dispose of trash.
The TobaccoIndependence Program is here to help. Call 871-2768 for more
information on tobaccocessation. Call Human Resources, 871-2107, for
information on how the benefits program can support your efforts to quit using
tobacco.
Thankyou.






















through May 18. Dana
Lobby





AHA Heart Walk, Back
Cove. FMI call Kevin
McGovern, 871-2923.












o Change name or address as
shown on address label.
o Remove my name from your
Whats Happening?mailing list.
The Osteopathic Heritage Fund has published a history of
Brighton Medical Center. Written by local author Gail Underwood
Parker and based on extensive interviews with physicians, trustees,
and administrators, the book
tells the fascinating story of
BMC from its founding in 1935
to the present. For more
information about Historical
Memoirs, please contact




MAINE MEDICAL CENTER 22 BRAMHALL STREET PORTLAND, ME 04102-3175
Please return this address label in
an envelope to the Public
Information Department.
The MaineHeafth® Family
